SUPPORTING PEOPLE
CONSERVING NATURE

IN THE CAUCASUS

Publication: October 2014
Design Coordinator: Danielle Megyeri
Design and layout: Maximilian Pied

Photo credits:
Cover, p5, p7: © WWF-Armenia/A. Malkhasyan
Inside cover: © WWF-Germany/A. Heidelberg
P4, p6: © Agency of Protected Areas, Georgia
P8, p10, p12: © EcoFilms/N.Tsiklauri
Page 9: fotolia.com
This publication is legally protected
by copyright law.

SUPPORTING PEOPLE
CONSERVING NATURE

IN THE CAUCASUS
The Caucasus Nature Fund (CNF) is a conservation trust
fund established to safeguard the Caucasus ecoregion by
protecting and strengthening the network of national
parks and nature reserves in Armenia, Azerbaijan and
Georgia—so that the region’s people and species both
thrive.

CNF’s goal is to ensure long-term funding for the region’s
protected areas, improve their management practices
and promote sustainable development.
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welcome

I

n just ﬁve short years CNF has committed more than 2.7 million
Euros in support of the protected areas of Armenia, Azerbaijan
and Georgia. Our funding has provided a living wage for over
500 park rangers and staﬀ, small infrastructure and trail maintenance projects, and essential
equipment such as binoculars, saddles for horses, and ﬁre trucks and patrol jeeps.
I’m so proud of the work we have already
accomplished and conﬁdant that the next ﬁve
years will be even better.

CNF aims to support
20 parks by 2020,
safegaurding over
1 million hectares.

We are embarking on a ﬁve-year project to
increase our support to 20 parks by 2020,
safeguarding almost 1 million hectares of
Caucasus nature. Support will be targeted at
improvements to management and capacity at
the parks by focusing on three main issues: conservation programs and species monitoring;
eco-tourism and education; and long-term planning. We will ensure that each of the parks
we support has the planning tools and the capacity to improve management and safeguard
its future.
I hope that you will be inspired to join our cause and to visit the region’s breathtaking parks
and reserves. Please accept my personal welcome to the wild and wonderful world of
Caucasus nature!

David Morrison
Executive Director
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our approach

s in many countries, particularly in the developing world, governments in the South
Caucasus fall short of providing the funds needed to manage their network of
protected areas. Inadequate funding for staﬀ, equipment and other basic operating
costs has led to progressive degradation of the rich natural habitat and wildlife that these
areas were established to protect.
There is an extensive network of national parks and nature reserves in the Caucasus, but severe
underfunding puts them at risk of becoming nothing more than “paper parks” outlined on a map,
while in fact, they are regularly exploited through illegal development, poaching and logging. As a
conservation trust fund, CNF’s approach is to provide a stable funding source and improve
management to ensure the future for the park and the local community.

An enduring solution

CNF provides a stable, long-term funding source to help meet
core needs for the protected areas in Armenia, Azerbaijan
and Georgia. Our model—emphasizing long-term
commitment, transparency and accountability—
makes it possible to work with the protected areas
to develop eﬀective management and best
practices.

A public-private
partnership

CNF
works
through
public-private
partnerships with the three governments,
each side committing to long-term support
for the protected areas. Following a “50 %
principle”, CNF matches but does not exceed
State budgets—potentially doubling a speciﬁc
park’s operating funds. To ensure sustainable
development in the protected areas, CNF
stresses the importance of long-term planning
processes that meet international standards,
including local community involvement.
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the caucasus
he Caucasus is one of the most biologically rich regions on earth. Home to an unusually
high number of endemic plant and animal species, it ranks as one of the world’s
biodiversity “hotspots*” according to both Conservation International and WWF.

Formed by the isthmus between the Black and Caspian Seas, the Caucasus ecoregion is a
biological crossroads, where plant and animal
species from Europe, Central Asia, the Middle
East, and North Africa mingle with endemic
species found nowhere else on earth.

No temperate climate
zone has more
biodiversity per
square kilometer than
the Caucasus.

The hotspot has the greatest biological
diversity of any temperate forest region in the
world. It shelters 6,400 species of vascular
plants, at least 1,600 (25%) of which are
unique to the region, and a number of endemic
animals, including 50 that are listed as globally
threatened by IUCN. Mammals include the
iconic Caucasus leopard, but also lynx, bears and wolves, as well as unique ungulates; the
Armenian mouﬂon, turs, the bezoar goat, goitered gazelle and the maral red deer. The region
is also a globally important migratory corridor for birds, and there are a host of endemic
reptiles and insect species.

*Conservation International: www.biodiversityhotspots.org
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wildlife

Caucasian Leopard

The leopard is the rarest species in
the Caucasus, celebrated in many
local poems, fairytales and songs.
Widespread throughout the
ecoregion a century ago, the big
cat is now near extinction. Recent
investigations coordinated by WWF
indicate that 35 to 40 animals still
inhabit the Zangezur Range in
Armenia and Azerbaijan.

Bezoar Goat

The bezoar goat is found only in
the eastern part of the Greater
Caucasus Range and the southern
portion of the Lesser Caucasus
Mountain Chain. Around 1,000
bezoar goats live in Dagestan and
about 3,000 in Armenia. Small
populations live in Georgia on the
border with Dagestan.

Caucasian Black Grouse

The Caucasian black grouse
inhabits areas above the timberline
in the Greater and Lesser Caucasus
mountains, usually at an elevation
from 1,500 to 3,300 m above sea
level. The presence of shrub
vegetation to provide shelter for
the bird is critical. In the Greater
Caucasus, the population numbers
several tens of thousands, but
distribution is patchier in the
Lesser Caucasus.

our parks

Overall the South Caucasus has about 1.7 million hectares of protected areas. Armenia has
more than 380,000 hectares, Azerbaijan more than 800,000 hectares and Georgia almost
500,000 hectares. Within the three countries there are about 40 main protected area
complexes, these are the parks where CNF is focusing its eﬀorts. CNF started with support for
two of the region's protected areas in 2010 and by 2014 we had increased that number to 12.
The parks include some of most spectacular landscapes in the region.
Extremes in altitude, broad variations in climate, soil and
vegetative conditions combine to form a wide range of
biome types, from temperate mountain to subtropical forest, to alpine and sub-alpine meadow
to semi-desert. The mountainous zones hold
peaks higher than the any of the Alps and
provide shelter for some of the region’s
most iconic species, such as the
Caucasus Leopard, Armenian mouﬂon
and bezoar goat.
The feature so unique to the Caucasus is
that these varied landscapes are found
in such close proximity. The three
countries together cover a territory
smaller than the United Kingdom;
but they boast ﬁve parks that are
among the largest in all of
Europe.
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GEORGIA

CNF aims to support 20 of the
Caucasus’ key protected areas by
ARMENIA
2020. The parks are chosen on the
basis of their biological importance,
the presence of appropriate legal and
administrative structures, and opportunities
for coordination with other donors in the
region to increase the impact of our funding.

AZERBAIJAN

Learn more about the parks we support and how you can help by visiting our
website: www.caucasus-naturefund.org.

20 parks by 2020
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our projects
CNF ensures comprehensive support by focusing support on four core programs:
Sustainable Support for Operating Costs
CNF grants address the everyday needs of the protected areas: essential equipment
such as binoculars, cameras and phones, small infrastructure and maintenance projects
(trails, tourist facilities and ranger shelters) capital purchases like jeeps and ﬁre trucks
and adequate salaries for rangers and staﬀ. CNF aims to support 20 parks by 2020.

Long-term Planning
Management plans guide day-to-day operations in the parks and set short and longterm priorities for administrators. When created with a participatory approach that
involves local communities, farmers and other stakeholders, management plans can
identify potential areas of conﬂict and propose land use strategies that conserve
biodiversity while maintaining rural livelihoods. CNF works with our partner
organizations to ensure every park we support has the long-term planning tools they
need.
Biodiversity Monitoring
Biodiversity monitoring is an essential conservation tool for appropriately managing a
park’s natural resources. Presently there is incomplete data for species in the Caucasus
ecoregion. CNF is co-funding a biodiversity monitoring program in Borjomi-Kharagauli
National Park in Georgia that will be rolled out in the coming years to cover every park
that CNF supports in the region.
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Ecotourism and Education
CNF believes that the more local communities beneﬁt from a park, the more it is valued
by those who have the potential to determine its future. CNF encourages cooperation
among governments, local communities and park authorities to promote sustainable
development. CNF ensure that sustainable tourism plans, which can provide alternative
and more sustainable economic opportunities to local people, are developed as part of
the overall management planning of the protected areas. Our parks also work with local
schools and communities to foster eco-education.

become a partner
100% of your gift
goes to projects on
the ground in the
Caucasus!
Adopt a Park

Choose a specific park to
sponsor and join CNF’s major
funders in supporting our core
work.
With a minimum annual gift of
€25,000, you can make a
substantial contribution to the
viability and sustainable
development of one of the
region’s magnificent national
parks.

A

As a conservation trust fund, CNF’s endowment covers administrative
costs, allowing all donations to go directly to supporting the parks and
conservation projects on the ground in the Caucasus. Contributions
will support the most urgent project needs in the region or can be designated
speciﬁcally to Armenia, Azerbaijan, or Georgia. If you wish to make a
signiﬁcant diﬀerence in the Caucasus, we would welcome the opportunity to
work with you. Here are some ways you can become a partner:

Support a Project
Partner with CNF to sponsor
one of our most urgent
conservation projects.

From trail refurbishment to
species reintroduction to
ecotourism projects. Projects
vary in size and duration.

Help Rangers
Stop poaching
€100 buys a pair of
binoculars

Enhance research
€500 buys a camera trap
Secure park borders
€1,000 maintains a ranger
station

Join the Emerald Club
Your gift of €5,000 or more
will make you a key
supporter of CNF with
privileged access to CNF
news and travel
opportunities.
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